


























VI.Budget & Implementation

Following is an implementation strategy for creating Catskill
Woodnet marketing materials.

Priority 1 - CW Brand/Logo
Create CW logo and brand image in conjunction with Pure Catskills theme.

Proposed Timeline: 4 weeks

Priority 2 - CW Website/E-newsletters/Banner Ad

Create and have online CW complete website with mission statement, history,
programs/tours, database/directory of members, sign up for members and mailing
list, calendar of events, contact information. Email newsletter and banner ad
template can be produced and handed off to CVV staff to write and send out.

CW Website: Under Construction by Oxglove
CW E-newsletters

Proposed Timeline: 2 weeks

Priority 3 - Informational Brochures & Support Marketing Mater

Marketing materials should be designed that follow brand image. Contact
information and web address should be prominently displayed along with
mission statement and goals. Photography of members’ products should
be supplied by CW. Printing costs are not included.

Design brochure, letterhead, envelope and business card

Proposed Timeline: 2 months

Priority 4 - Presentation and Exhibit Design and Procurement

A 8' panel system can be purchased that can be used full size for trade shows and
exhibit purposes.This system can be broken down to a 4' tabletop display for
smaller exhibit and presentation purposes. Design and produce graphics.

Purchase 8' panel system

Proposed Timeline: 2 weeks

Design, Produce, Print and Finish 2 sets of presentation graphics:

Proposed Timeline: | month




Ongoing Priorities
Networking, Update VWebsite, Presentations, Trade Shows, Festivals

Once brand image is created, website is online and marketing materials are produced, these
materials can be used to educate and promote the CW mission in an ongoing manner.

Additional Priorities
When funds are available developing the following items should be researched:
*  Marketing Guide
*  Powerpoint Template
*  Promotional DVD Tour
* Direct Mail Target Marketing
* Trade Ads
* Billboards/Signs
*  Printed Newsletters

* Radio Spots

Implementation Schedule

Following is a 12 month implementation schedule:

January - April 2007

By the end of April, CW website should be online and CW logo, e-newsletter and banner ad
template should be ready to use.

May - June 2007

By the end of May, the first E-newsletter should be written and sent out, and the first of a
series of banner ads should placed. Panel system for presentations should be purchased.
Research trade show/crafts fair opportunities and set up schedule for end of year
through 2008. Begin setting up appointments for presentations to present and future partners.
Research/networking should be started on Pure Catskills festival.

April - July 2007

By the end of July, all marketing materials (brochure, letterhead, business card, envelope) should
be designed and printed. Put electronic version of brochure online. Continue with E-newsletters
and banner ads. Follow up any leads.

July 2007

Trade show and presentation graphics should be ready to use by the end of July. Trade show and
presentation schedule should be established and begun.

September - December 2007

Continue with email newsletters, banner ads, trade show and personal presentations,
updates for web.

January 2008

Review marketing campaign to date for successes/challenges.




Catskill Woodnet
Marketing Action Plan Summary

Within the pages of this, the Catskill Woodnet Marketing Action Plan, we’ve suggested strategies
as well as provided specific ideas on how to promote Catskill Woodnet and its members products.
This plan only covers a year but should be evaluated every year to assess successes and failures.
Successful plans require implementation.We hope you'll consider us when you begin these projects.

Pear Creative Group
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